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Process-oriented Dialogue: An Inquiry into Group Work and 
Conflict Facilitation
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The thesis looks at helpful techniques and tools in bringing parties to
dialogue on contentious issues, especially in stand-off situations. It details how
to apply these in actual case studies and highlights useful facilitator skills and
metaskills in facilitating worldwork groups and open dialogue forums.
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In this thesis I investigate the Process Work contributions to men and power.
I research the theories of men and power and demonstrate how Process Work
and its applications including the concept of rank are useful adjuncts to the
existing theories of power. I present an analysis of the men’s movements and
explore how Process Work provides a contribution to this field of study and
creates a bridge whereby apparently different theories become compatible.

My methods include an in depth analysis of a group process, a personal study
of my own experience of being a man, my professional experience as a
psychologist in personal therapy and facilitating men’s groups, interviews with
the founder of Process Work Dr. Arnold Mindell, and my experience of
attending and at times facilitating many Worldwork group processes. Thus, my
inquiry includes heuristic, qualitative and subjective methods.

My investigation recognizes that men are a diverse group. Any evaluation of
the power men have needs to explore the individual experience of the particu-
lar man in question and the range of his social, psychological and spiritual rank-
ing. Recognizing the rank we have is important if we are to use it well. Those
who have rank frequently are not conscious of this rank, nor are they conscious
of the way it is used. Those who suffer from the poor use of rank often can
provide valuable information about the effects of this poor use of rank. It is
challenging to listen to the feedback of the marginalized voices who are hurt
and often angry due to poor use of rank. And yet these voices are often a call to
awakening, a call to those who have rank to use it well. A call to men to also
become conscious of the personal costs to themselves of the misuse of rank and
the cost of projecting marginalized parts of themselves onto the “other.” Finally
the call to awakening comes back to those who are marginalized. It becomes a
call to awakening to their own beauty and power, embracing the effective use
of the rank they do have and recognizing that they frequently have more aware-
ness of power than those who hold more social rank. They are invited to the
table of elders who can use this awareness and wisdom to lead the community
into a vision of a world where rank is used with wisdom and awareness.

Power by itself is limited. At moments such as when we are close to death
power becomes less relevant. A deeper vision emerges related to the greater
meaning of our lives and the legacy we have in our deaths. It’s the vision that
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motivates elders such as the Dalai Lama, Mahatma Ghandi and Nelson
Mandela. It is a vision for all of us to use the rank we have to further the deep-
est values and aspirations of our own lives, to the benefit of all living beings.


